Church Transformation Recommendations
In Process

Recommendations:

1. Unifying Vision

The Mission is what we do and the Vision is how we do it in this time and place.

2. Making Disciples

- Discipleship: The church’s ability to grow, connect with the community, and effectively live into its mission
and vision must be rooted in an intentional process that encourages existing members to grow deeper in their
faith and actively invites new believers into a relationship with Christ.

The team will use resources suggested by the Coach and will implement the pathway by June 2019.

- Community Engagement:

Attracting diverse, young adults and families into the life of an established congregation is challenging and
requires an ongoing, intentional, long-term commitment on the part of the entire church. The consultation team
affirms the recent efforts of the congregation as it strives to be a “wall-less church” through such efforts as the
Block Party, Fall Fest, and Blessing of the Pets.
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3.Systems & Structure

- Leadership Development: The Pastors, in consultation with the Coach, will take responsibility for
developing and implementing a strategy for intentional leadership development to include job descriptions,
goal-setting, training, and accountability for all staff and key leadership roles in line with the church’s vision.
This plan will be developed and ready for implementation before Charge Conference 2019.
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